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Global Training Institute

Global Traiming Institute (GTI) ofters quality, etfective and superior Training Programmes and Human Resource
Management Consultancy for progressive organizations which unlock the door to full human potential
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JANUARY FEBRUARY MARCH APRIL AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
SUN 1 1 1
MON I New year 2 2 2
TUE 2 3 1 Labour Day 3 3
WED 3 4 2 4 1 4
THUR 4 1 1 5 3 5 2 5 1
FRI 5 2 2 6 4 | Madaraka Day 6 3 6 2
SAT 6 3 3 7 5 2 7 4 1 7 3 1
SUN 7 4 4 8 6 3 8 5 2 8 4 2
MON 8 5 5 9 7 4 9 6 3 9 5 3
TUE 9 6 6 10 8 5 10 7 4 10 6 4
WED 10 7 7 11 9 6 11 8 5 11 7 5
THUR 11 8 8 12 10 7 12 9 6 12 8 6
FRI 12 9 9 13 11 8 13 10 7 13 9 7
SAT 13 10 10 14 12 9 14 11 8 14 10 8
SUN 14 11 11 15 13 10 15 12 9 15 11 9
MON 15 12 12 16 14 11 16 13 10 16 12 10
TUE 16 13 13 17 15 12 17 14 11 17 13 11
WED 17 14 14 18 16 13 18 15 12 18 14 12 Jamuhuri Day
THUR 18 15 15 19 17 14 19 16 13 19 15 13 " , e
FRI 19 16 16 20 18 15 20 17 14 20 Mashujaa Day 16 14
SAT 20 17 17 21 19 16 21 18 15 21 17 15 -
SUN 21 18 18 22 20 17 22 19 16 22 18 16
MON 22 19 19 23 21 18 23 20 17 23 19 17
TUE 23 20 20 24 22 19 24 21 18 24 20 18
WED 24 21 21 25 23 20 25 22 19 25 21 19
THUR 25 22 22 26 24 21 26 23 20 26 22 20
FRI 26 23 23 27 25 22 27 24 21 27 23 21
SAT 27 24 24 28 26 23 28 25 22 28 24 22
SUN 28 25 25 29 27 24 29 26 23 29 25 23
MON 29 26 26 30 28 25 30 27 24 30 26 24
TUE 30 27 27 29 26 31 28 25 31 27 25 X-mas
WED 31 28 28 30 27 29 26 28 26 Boxing Day
THUR 29 31 28 30 27 29 27
FRI 30 29 31 28 30 28
SAT 31 30 29 29
SUN 30 30
MON

GTI training solutions are designed with your business objectives in mind-with unique
exercises to really engage & embed learning.
“Our training courses give participants practical tips, tools and practice to ensure a

consistent and fair approach to shifting staff behaviour associated with poor performance,

CATEGORY COURSE TARGET AUDIENCE PROPOSED VENUE DATES HUMAN RESOURCE (i) Human Resource All levels of management, executives, team NAIROBI 21% — 23" Feb 2018 SALES & MARKETING Sales and Marketing Skills Individuals who want to gain a thoro AIR th th motivation and conflict”.
MANAGEMENT & Management Skills for Non- | leaders, HR Managers, Front line and NAIROBI 160 18M May 2018 ng ugh N OBI 14th 16th Feb 2018
MANAGEMENT & (i) Management & Leadership | Departmental Heads, Senior Supervisors, NAIVASHA 18™ —20™ April 2018 DEVELOPMENT ‘HH““‘”“ IR Middle Managers, Consultants, and NAIROBI 15"~ 17" Aug 2018 understanding of the principles and practice MOMBASA 16" 18 May 2018
LEADERSHIP SKILLS Development Skills Team Leaders and others who need to NAIVASHA 11"~ 13® July 2018 : ' Management officers with no HRM NAIROBI 21%- 239 Nov 2018 of marketing and sales. Ideally suited for MOMBASA 151 = 17™ Aue 2018 Some of our training packages include but not limited to:
; o v ug
develop their managerial skills NAKURU 10—~ 12" Oct 2018 background. Sal d Busi Devel t th th 2 :
s A i 1D ovte g pinEi MOMBASA 14" — 16" Nov 2018 *Project Management Skills
(ii) Training the Trainer Individuals who are fairly new to training, NAIVASHA 5% _ 9h Mar 2018 Executives, this course offers a supeﬂ) . .
(i) Organizational Culture — Those who have responsibility for leading NAIVASHA 70 9™ Mar 2018 thosT who tr}"liin on z;n .occas:'(or(lial bzsis, NAIVASHA 4‘{‘; — 8:: June 208 grounding in the practice of these two *Effective Customer Service
Change Management Skills | and managing people through change at NAKURU 65— 8% Tune 2018 employees that are being asked to design NAIVASHA 314 _ 7% Sept 2018 St - Admini . 1 Kills f T
work p———— St G 2018 and/or deliver training in the workplace or NAKURU 26 — 30% Nov 2018 disciplines. dministrative Deve Opment Skills for Support Sta
lh_ Ep the experienced trainer . .
: __ NAIVASHA 28"~ 30" Nov 2018 *Records, Registry and Information Management
(iii) Performance Management Line Managers who have responsibility for NAIVASHA 27" —30™ Mar 2018 CUSTOMER SERVICE Effective Customer Service/Care | Professionals who want to make a NAIROBI 24" _ 26" Jan. 2018 FINANCE (.) Fi for Non-Fi Senior E t] Mana, S 1 MACHAKOS 7th 9th Feb2018 ’
X ive Cu Vi who w: = an. 1 nance 1or ’Non-rinance CN10I EXSCUl1ves. IS, SUPEIvISors — el - -
managing the performance and conduct of MACHAKOS 26" — 29" June 2018 significant contribution to their company’s NAIROBI 14" - 16™ Mar 2018 Professionals : ’ thg ﬁ’ inancial nd th ’ Management & LeaderShlp Development Skills
employees NAIROBI 25— 28"™ Sept 2018 image or bottom line and make their own NAIROBI 4" _ 6™ April 2018 CASTRIES 0SS cl MACHAKOS 27-4 May 2018 . . .
MOMBASA 4" = 7h Dhec 2018 lives easier by consistently providing NAIROBI 13t _ 15% Fune 2018 background. MACHAKOS 1st _ 3rd Allg 2018 ‘Defensive DI‘1V1ng
(iv) Project Management Project Managers, Members of Project MACHAKOS 24™_26™ Jan 2018 exceptional customer service. MACHAKOS 4™ _ 6t July 2018 .
Management Units/Committees and Project MACHAKOS 4" _ 6™ April 2018 NAIROBI 26— 28'3 S),, ept 2018 MACHAKOS 7th — 9th Nov 2018 *Risk Management
Planners NAIROBI 4" 6™ July 2018 g ii - i i i i e fd 3 ; i
=6 July NAIROBI 3lh 5(h Oct 2018 (ii) Debt Recovery — Mastering | Finance/Credit Managers and Senior NAKURU 21% — 23" Feb 2018 *Finance for Non-Finance Professionals
Departmental Heads, Senior Supervisors, B —— A p— ADMINISTRATIVE () Executive Secretaries & Exccutive Secretaries and Personal NAIVASHA 19" 239 Feb 2018 Pr y *Conflict Management and Negotiation Skills
Team Leaders etc. b o SKILLS Personal Assistants Assistants MOMBASA 26" — 30" Mar 2018 OUESS NAIVASHA Sth 7th Aug 2018
(v) Conflict Management & MOMBASA 16™ —20™ April 2018 Leadership Programme d th . . . 3
Negotiation Skills PR NAIVASHA 23" —27" April 2018 NAIROBI 28th 30th Nov2018 Sales & Marketlng Skills
MOMBASA 13" -17" Aug 208 MOMBASA 25"~ 29" June 2018 — - - . . . .
NAIVASHA 37" Dec 2018 MOMBASA 23 27" July 2018 COMMUNICATION Report Writing and Presentation | Anyone who wants to learn techniques to MACHAKOS 21% — 239 Feb 2018 *Executive Secretaries & Personal Assistants Leadership Programme
(vi) Risk Management Risk Champions in Public and Private NAKUR! th_ gth Beh 2018 MOMBASA 24 _pgth Sept 2018 g : th th 9
Institutions, Senior Managers, Managers, URY 7o Ee MOMBASA 22" 26" 0ct 2018 L improve the content, structure and NAIROBI 16— 18" May 2018 *Human Resource Management for Non- Human Resource Professionals
Heads of Departments and Supervisors NAKURU 2% - ‘:} May 2018 MOMBASA 3% _ 7" Dec 2018 professionalism of their reports to ensure NAIROBI 29th -3 ISt Aug 2018 -Debt Recovery _ Mastering the Credit Management Process
st 1l .
NAKURU 17 3% Aug 2018 they’re clear and easily understood. NAIROBI 28M _ 30" Nov 2018
" " oV . o, . .
NAKURU 7" 9% Nov 2018 _ B _ _ Report Writing and Presentation Skills
(vii) Supervisory Management New Supervisors or those with supervisory MACHAKOS 231 _ o7t April 2018 (i) Administrative . Thos.e who work for organizations to keep it NAKURU 24" _ 26" Jan 2018 - — - - 1 m 0 o o
Skills Roles NAKURU 23— 27" July 2018 'S"f;;';’ﬂ“;f:;f"‘“s for _r“nﬂlmgdafldt:lo support the pecple who are NAKURU 1431::‘ = 16:: Mar ;(()Jl 88 DRIVING Defensive Driving Employees who must drive automobiles NAIVASHA 23 26" Jan 2018 *Training the Trainer
nd _ Ath involved in the organization’s main NAKURU 13™_ 15% June 201 . . th th . . . .
MACHAKOS 227267 0ct 2018 business i.e. electricians, carpenters, NAKURU 12— 14% Sept 2018 (cars, vans, pickups) as part of their job. NAKURU 17 N -20 N Apl’ll 2018 ° Organlzatlonal Culture Change — Management Skills
; ' 2 .\ . q ;
(viii) Records, Registry and Officers charged with the responsibility of NAIVASHA 24" 26" Jan 2018 i i gr"f“f“ e — NAKURU 5" = 7h ]iec 2018 POSIUF)I.IS like field sales pe.rs.o.nnel, ﬁc?ld NAIVASHA 10" — 13" July 2018 -Supervisory Manaeement Skills
Information Manag t m ing records. These include officers NAIROBI 25t _o7th April 2018 SALES & MARKETING Sales and Marketing Skills Im?;vndtuai; whofv:/}zlmt t(.’ géu; a thc;roughf NAIROBI 14(11 - 16lh Feb 2018 techmc1ans, or pCI'SOIlIlCl visiting offsite NAIVASHA 9th —1 2th Oct 2018 p ry g
working in Accounts, Stores, Registry, th_ H~th understancing ot the princip'es and practice MOMBASA 167~ 18 "May 2018 1 T 1 1 *
Personnel and the Library. Eﬁf&g’; A 5451“‘ ;gm g’clz' 22(?11: of marketing and sales. Ideally suited for MOMBASA 15 17% Aug 2018 locations including delivery of small parts Performance Management
- Sales and Business Development MOMBASA 14"~ 16™ Nov 2018 or equipment will benefit from this course. . 1di
Executives, this course offers a superb equp Team Bl’uldlng
grounding in the practice of these two
CONTACTS

TRANSNATIONAL PLAZA,STH FLR, MAMA NGINA, P. O. BOX 6223-00200, NAIROBI KENYA TEL: +254-20-2211574 /+254-20-2230766, +254-202215264, +254-20-2215260,FAX:+254-20-2230766, NAIROBI, KENYA EMAIL:info@gti.co.ke WEBSITE :www.gti.co.ke

TRANSFORMING HUMAN CAPITAL PERFORMANCE

Global Training Institute is approved by NITA as a Training Provider — NITA/TRN/1045

Head of Training or Head of HR Consultancy

Global Training Institute

Transnational Plaza,5th Flr, Mama Ngina Street

P.O.Box 6223-00200, Nairobi, Kenya

Tel: +254-20-2211574/4254-20-2230766,+254-202215264, +254-20-2215260
Fax:+254-20-2230766, Nairobi, Kenya

Email;info@gti.co.ke
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